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Purpose of the Report

The purpose of this presentation is to inform the Board of the proposed priorities for
Children and Young People’s Mental Health across Reading, West Berkshire, and
Wokingham and to seek sign off and/or suggestions to refine the priorities further.

Recommendation(s)

It is recommended that the Health and Wellbeing Board agrees the proposed
priorities.

Executive Summary

The presentation describes the proposed priorities in line with the national ambition
and principles set out in a range of government documents and most recently in the
NHS 10-year Long Term Plan and Future in Mind and local engagement, along with
how we will be delivering the plan for 2022/23 and 2023/24.

The presentation slides provide a summary of the findings, which highlight gaps,
pressures and opportunities. These will keep evolving as we continue in our
endeavour to improve our understanding of our population and how this is changing.

Proposed priorities:
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Proposed Priorities

Strategic

=Partnership and Integration

v'(A clear joined-up approach
in Berkshire West — an
integrated, partnership
approach to defining and

meeting CYP needs)

Operational

=Reducing waiting times for
Core/Specialist CAMHS

=Children and Young People’s Eating
Disorders

=Improving access for our inequality
groups (LD and/or ASD/LGBTO+,
BAME) and improve Health
Inequalities

NHS

Buckinghamshire, Oxfordshire

and Berkshi

Integrated

Co-production
® Strengthening

re West

Care Board

Communications and

Engagement with
stakeholders

® Focus on embedding

*Complex Young People
sSuicide Prevention

<Transitioning - Strengthening our
adolescent to young adulthood offer
{16 —25)

=Mental Health Support Teams
=Data and Digital

Co-production with
key stakeholders

BdEkinghamshire, Oxfordshire and Berkshire West Integrated Care Board

4. Supporting Information

41 The priorities have been developed through considerable engagement with
stakeholders, including a wide multi-agency network, partnership development
forums, co-production forums involving children and young people, key partners
through our executive delivery group, and a survey covering the key lines of enquiries

run with wide stakeholders.

4.2  The proposed priorities sit behind a comprehensive planning document, which is due
for publication in October 2022 and this, as itis a living document, is subject to further
amendments as the planning develops further.

5. Consultation and Engagement

INHS'

Buckinghamshire, Oxfordshire
and Berkshire West

Integrated Care Board

Priorities Sign off Process

DATE Event |
21st September CYP Transformation Executive Delivery Group - engagement

215t September CYP MH Wider Network Group - engagement

22 September CYP Forum (to be confirmed) - engagement

231 September Submission Date to BOB for Collation

28! September BW ICP MH & LDA Programme Board - sign off

30t September Draft LTP to regional team for review and feedback

Tt October Health & Wellbeing Board in Reading - sign off (papers due 28" Sept)
10t October Feedback session with NHS E regional

27" October ICP. CYP Board - sign off

31st October Publication on ICB Website

10t November Health & Wellbeing Board in Wokingham - sign off

8t December Health & Wellbeing Board in West Berkshire (papers should go through the Steering Group,
which would be on 17 November, papers required by & November) - sign off

4 Buckinghamshire, Oxfardshire and Berkshive West Integrated Care Board
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Options Considered

Various options were considered in the course of developing the priorities. These
were refined through consultation with stakeholders.

Conclusion(s)

The proposed priorities are consistent with national guidance and reflect local needs
and will guide future work in relation to Children and Young People’s Mental Health
Services.

Appendices

Appendix A - Presentation on Children and Young People’ Mental Health Refreshed
Local Transformation Plan 2022-24

Background Papers:
To Be Published shortly on the BOB ICB Website

Health and Wellbeing Priorities Supported:
The proposals will support the following Health and Wellbeing Strategy priorities:

X0

Reduce the differences in health between different groups of people
Support individuals at high risk of bad health outcomes to live healthy lives

Help families and young children in early years
Promote good mental health and wellbeing for all children and young people
Promote good mental health and wellbeing for all adults
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